
3AKJIFOUWEHHE BHYTPEHHETO AYJMTA
10 pe3yJIbTaTaM OMCHKH HajexKHOCTH HU 9P@eKTHBHOCTH

CHCTEMBbI BHYTPeHHerO KOHTPOJIA H CHCTEMBI YiIpaBJICHHA pHCKaMH,

KOplopaTuBHOroO yripaBseHusa IlyOnm4Horo akuMoHepHoro OOmecTBa ITAO «Kastyxckas
cObITOBas KoMMaHHa»! mo uToram 2022 roga.

3akOYeHHe MOJTOTOBICHO B COOTBETCTBUUM C TpeOOBaHHAMHM DeyepasIbHOrO 3aKOHAa OT

26.12.1995 Ne208-03 «O6 akuMoHepHEIXx OOMIecTBaXx», peKoMeHalyHamu banka Poccun «O

PeKOMeHalMaAxX 10 OpraHv3alj[MH yilpaBieHHsa pHCKaMH, BHYTPeHHeroO KOHTPOIIA,

BHYTPeHHero ayuTa, paOoTbl KOMUTeTAa COBeTa AHpeKTOpoOR (HaOJOaTeIbHOrO COBeTA) 0
ayMTY B HYONMYHBIX aKIMOHEPHbIX OOMeCTBaX»”, a TakrKe BO UcHOHeHHe [losoxKeHHA O

BHYyTpeHHeM ayyute ITAO «Kasyxckas CObITOBaA KOMIaHHAa»®.

Buytpenuuii ay 1uT B OOulecTBe OpraHv30BaH B COOTBETCTBHH C HOpMaMH H TIpHHynnaMn,

3aKpeIWICHHBIMM B 3aKOHOaTeIbHBIX MH HOPMATHBHbIX [paBOBbIX akTax PoccuiicKol

MejepalMu, C yYeTOM OOMIeMpu3HAHHBIX [pakTHK VM CTaHJapTOB JeATebHOCTH B OOJIACTH

BHYTPeHHEero ayITA.
OrBeTCTBeCHHOCTh 3a CO31aHHve U 3¢pdbeKTUBHOe (PYHKUMOHMPOBAaHHe CHCTeMbI yupaBsIeHHA

puckaMu, BHYTpeHHero KOHTpOJA B OOmlecrBe HeceT UCHOuHMTeIbHbI opraH IIAO

«Kaslykckaad COBITOBad KOMIaHHA». CoBper MpeKTropos OOilecTBa HrpaeT KIFOUeBYIO POJIb

B ONpeeeCHH MPHHIMMOB VM MOAXOAOB K OpraHv3allMH CHCTeMbI ypaBsleHHA pUCKaMu UH

BHYTPeHHeroO KOHTPOJA, OCYHIecTBIAeT Hal30p 3a eé spdekTHBHOH padoToH, yTBepxLaer
BHYTpeHHve JOKYMeHTHI OOuiecTBa, OMpeeIAOWIMe NOIMTHKY B OOJacTH BHYTpeHHero

KOHTPOJIA WH yIpaBsIeHuA pHCKaMH.

VUndopmanus 0 (yHKUMOHHpOBaHHM CHCTeMbI BHYTPpeHHerO KOHTPOJIA, yrpaBJieHHs

pHcKaMU HM KOpMopaTHBHOrO yiipaBIeHHA JOBOJMTCA LO CBEJCHHA BbICIIeTO PyKOBOACTBAa

OOmectBa IyTeM MpeOcraBsIeHHA BHYTPeCHHUM ayHTOM He3aBHCHMBIX HM OOBCKTHBHBIX

rapaHTuit WM KOHCYJIbTalni.

@MyHKUMIO BHYTpeHHero ayuta BITAO «Kastyxckas COBITOBaA KOMMAHHA>> OCYINECCTBILACT

ore BHyTpeHHero ayyuta’. HesapucuMocTb MH OObeKTHBHOCTh BHYTpeHHero ayMTa
oOecneunBaeTcaA QyHKIMOHaIbHOM mosoTueTHOcTbIO OBA Cosery MpekTopoB 4u

aMHMHMCTpaTHBHOH roOTUeTHOCTHIO=EJIMHOJIMYHOMy ~—=-MCTIOJIHHTEJIBHOMy

~—
OpraHy

OO6mecrBa. Orpanuuenua, MpenaTCTByrolMe 3deKTHBHOMY BbIMOHeHMIO 3ayay OBA,B
TOM 4HCJIe OrTpaHHyeHusA B pecypcax, OObeMe paOoT HJIM MOJIHOMOYHAX OTCYTCTBYIOT.

OcnosHoe Ha3HayeHve OBA — 910 coxeiicraue Cospety jMpexropos OOodmiectTBa u
MCHOJHUTEIbHBIM OpraHaM O6mlecTBa B TIOBbILICHHH 9pPeKTHBHOCTH ylipaBsleHHsA

OOulecTBOM, COBepLIeHCTBOBaHHH ero (PHHaHCOBO-XO3AMCTBEHHOM J[CATeCJIbBHOCTH IyTeM
CHCTeEMHOFO HW MOCIeOBATeIbHOrO TMOXONa K aHasIM3y WH OLWCHKE CHCTeEMbI yiipaBsIeHus
pHckaMHM HU BHYTPeHHerO KOHTpOJIA, a TakxKe KOpMOpaTHBHOrO ylipaByIeHHA, Kak

' Vlanee — raxoxe usin TAO «Kasyokckaa CObITOBaA KOMMAHHA», HIM «OOMLeCTBOY.
? UndopmaunonHoe nucbMo Banka Poccun or 01 oxtaOpa 2020 r. N HH-06-28/143.
3 YrpepxkqeHo pemienvem Cosera zupektopos ITAO «Kasykckaa CObIToBad KoMNaHHs»». IporoKon Ne 226 or | 1 uroHA

2021 r.
4 Jlanee — Take usin «OBA».



MHCTpyMeHTOB OGecriedeHHs pasyMHOM yBepeHHOCTH B JOCTHKEHMM MOCTAaBJICHHBIX Tepes,
OOmlecTBOM Leen.

OrylesI BHYTPeHHEro ay ITA OCYINeCTBIAeT paOoTy B COOTBETCTBHH C:

- JleiiCTBYIOUIMM 3aKOHOJaTeIbCTBOM Poccnitcko Meepann;
- MexktyHaposHbIMH OCHOBaMH T1podeccnOHaIbHOK MpakTHKH BHYTPeHHUX ayMTOPOB,

npunaTEMn MexyyHapowHbim MHcTutTyTOM BHYTpeHHUX ay MTOPOB;

- JeCTBYIOLWMMM BHYTPeCHHMMH MOIMTHKaMH VM poueszypamu OOulecrBa, IpHMecHAeMbIMU

B IOCTPOeHHH H MO lepskaHun (PyHKUMOHHpOBaHHA BHYTPeHHero ayMTa B OOecTBe.
B teyeune 2022 roga OTIeIOM BHYTpeHHero ayUTa MpoBeyeHa OLeCHKa Hale%KHOCTH U

apeKTHBHOCTH CHCTeMbI BHYTPeCHHeErO KOHTPOJIA, CHCTeMBbI yilpaBJICHHA PHCKaMH,

aspdbeKTHBHOCTH KOpHopaTHBHOrO yiipaBleHHA BO HcHOuHeEHHe DeyepasibHOro 3aKOHA OT

26.12.1995 No208-03 «OO akiMoHepHbIx OOMIECTBAX»».

JlanHas paOota mpoposuiach B cooTBeTCTBHH C IlouoxeHHemM 0 CucTeMe BHYTpeHHero

KOHTpouIA HW yiupaBsieHus puckamu IIAO «KastyxcKad CObITOBad KOMIaHHA», a TakoKe

HOPMaTHBHO-MeTOAMYeCKMMH =H OpraHv3al[MOHHO-pacilOpAMTeIbHBIMU =JJOKYMeHTaMu

O6mectsa. IIpu olfeHke ypoBHs OpraHv3allHn U (PyHKIMOHMpOBaHHA CHCTEMbI BHYTpeHHero

KOHTpOJIA HW yupaBsIeHHA PHCKaMU OTe BHYTPeHHerO ayMTa W3Y4KI CyLecTByIOLIMe B

OOulecTBe Ou3HeC-Ipolecchl, OpraHv3allMOHHy!lO CTpyKTypy 4H COMyTCTBYIOLLy!O

HOPMaTHBHy!O J[OKYMeHTAIIMIO, KOTOpbIe alOT OCHOBaHHe CJleaTb BbIBON, YTO BCe

KOMMOHECHTbI BHYTPCHHerO KOHTPOJIA HW TIPHMCHMMBIe MIPHHIMMIbI He TOMbKO MpHCyTCTBYIOT

B OOulecTBe, HO HU paboTaroT.
JleiicrByrollad CucTeMa BHYTpeHHeroO KOHTpOJA WH yipaBleHuaA PpHCKaMM OOecrIeuMBaeT

pa3yMHYIO YBepeHHOCTh B JOCTWKeCHHM TOCTaBJICHHBIX eed HM MpexoTBpallennu
(MMHUMU3al[MA) PHCKOB, BOSHHKAIOIIMX B XOJe eATeIbHOCTH OOmecTBa 0 HallpaBsIeHHAM:

— 3PeKTHBHOCTh HV pe3yJIbTaTHBHOCTh (PHHAHCOBO-XO3AMCTBEHHOM JIeATeJIbHOCTH, B TOM

YMCIIe COXpaHHOCTb AKTHBOB;

— JIOCTOBEPHOCTb, HOUHOTY MH CBOeBPpeMeHHOCTh OyxrasiTepcKo, dbuHaHcoBOH uM HHO
OTUETHOCTH:

— coOsr0JeHHe TpHMeHUMOrO 3aKOHOaTeJIbCTBA Ui TpeOoBaHHit BHYTPCHHAX HOpMaTHBHBIX

OKYMeHTOB OOIecTBa.
OcHOBBIBasACh Ha pe3yJIbTaTaX MIpOBeCHHOM OLeHKU, OTe BHYTPeHHero ayMTa HMeeT

JOCTATOUHbIe OCHOBAHHA JIA NOATBEPXKAECHHA TOTO, YTO B IeJIOM JeHCTByFOllad CHCTeMa

BHYTPeHHerO KOHTPOJIA UW YyilpaBIeHHA PHCKaMM OpraHv30BaHa B COOTBETCTBHH C

TpeOOBaHHAMH 3aKOHOAaTeIbCTBAa H COOTBETCTBYeT MacilTabaM JesATebHOCTH OOmIeCcTBA,

oOecrieuuBaeT OObEKTUBHOE IIpeCTaBJIEHHe O pasyMHOCTH UH TIpHeMJICMOCTH IIPHHHMaeMBIX

OOulecTBOM PHCKOB, ajleKBaTHa XapakTepy HM MacuITaOy OCYIIeCCTBIIACMbIX OrlepallMit,

(PyHKWMOHUpyeT IPekTHBHO.
IIpu mpopeyeHuu OleHKH 9¢deKTHBHOCTH KOpHOpaTHBHOTO yiipaBsleHHA BHYTPpeHHuli

ayMT pyKOBOJCTBOBaIcA KoyeKcoM KOpnopaTHBHOrO yrpaBieHua’, THcbMoM baka
Poccwu 0 pacKpbITHH B rOJOBOM OTYeTe TyOMYHOrO aKIMOHEpHOrO OOMIeCTBa OTYeTAa O

> TIucbmo Banka Poccun or 10 anpens 2014 r. Ne 06-52/2463 "O Kogekce kopnopaTuBHoro yripaBjieHHa” (o00peH
IIpasutesperBom Poccniickoii Dexepaunu 13 despana 2014 r.)
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6coOJ1HOJeHuu TIPHHIUMHOB U peKoMeHjjauui Koyekca KOpHOpaTHBHOToO YIipaBJICHUA , a TAKKE

IlepeaHem TpeOoBaHuii K KOplopaTHBHOMY yiIpaBJIeHHIO, COOUOLeHHe KOTOPBIX ABJIACTCA

YCJIOBHEM BKJIOUCHHA aki B KOTHPOBAJIBHBI CIIMCOK’.

OueHKa KOplopaTuBHOrO yiipaBJIeHHA OCYLIeCTBIIIAaCh IyTeM aHaIv3a OCHOBHBIX

KOMIOHEHTOB TpakTHKH KOpnopaTHBHOrO OOmlectBa, aHaJI43a BHYTPCHHHX JOKYMCHTOB H

CYHICCTBYIOWIMX Ou3HeEC-NpoleccoB. OCHOBHbIc KOMIOHECHTHI IIpakKTHKH KOpMopaTHBHOrO

ylipapienua OOmlectBa:
- CTpyKTypa aKlMOHepHoro KaliMTasia HW WpaBa aKLMOHEpoB;

- padota opraHos yiipaBieHusd U KOHTPOJIA;

- packpbITHe KOoMMaHHveli uHdopMaluu oO cBOoel eaxTeIbHOCTH HM OOecrIedeHHe ee

JJOCTOBCpHOCTH;

- JICATCJIbBHOCTh AKIMOHEPHOrO OOMIeCTBa B HHTepecax HHbIX 3AMHTeEPeCCOBAHHBIX CTOPOH H

KOpnopaTHBHas COMlMaJIbHaA OTBETCTBCHHOCTb.

TlokKOMMOHEHTHAaA OLLCEHKA KOPMOpaTHBHOTLO YIIpaBIeHHA MO3BOJIAeT CPOKYCHPOBAaTECA Ha

peasM3alluH BO3MOx%KHOCTeH,  CTOAUMxX Tepes OOdnrecrBom. Karkybit 9IeMeHT
UHpactpyKTypbl B XOJe TPOBeCHUA OLCHKH aHaJIM3HpyeTCA Ha COOTBETCTBHE JLY4UIMM

pakTuKaM kKopnopaTHBHoro yiipaBieHus. II[pu mpoBeyenuu mpoBepkKH HW aHalin3a
KOMIOHEHTOB HHpactpyKTypbl KOpHOpaTuUBHOLO yiIpaBsICHHA OCHOBHOU aKIeHT Clea Ha

IIpOBepKy BbIMOJHEHHA OCHOBHOM eM KOplmopaTHBHOrO yiipaBleHHa - OOecrieyeHHe

MHTepecoB aKIMOHEpoB OOuyectTBa.

OcHoBbIBasich Ha pe3yJIbTaTaX MpOBeCHHOM OMCHKH, OTe BHYTPeHHero ayuTa HMeeT

JOCTaTOUHbIC OCHOBAaHHA JIA MOATBepKAeHHA TOrO, 4TO CHcCTeMa KOplopaTHBHOro
ylipaBlienua OOulectBa HallesieHa Ha OOecrieueHHe TipaB WH WHTepecOB aKI{MOHEpoR,

NOBbIeHHe 9deKTHBHOCTH HW YPOBHA IIpO3payHOCTH JIeCATCJIbHOCTH, COXpaHeHHe HU

TIPHYMHOXKeHHe aKIWMOHepHorO§ KariutTaia. OcHoBHbie TpeOoBaHHa UW IpHHIMIIbl
(PYHKIMOHMpOBAHHA CHCTeMbI KOpMOpaTHBHOrO yipaBIeCHHA MpOMMCcaHbl UW peryIMpyroTca
Ycrapom® wu BHYTpeHHMMM JOKyMeHTamu OOmectBa. Ilo uToraM aHasM3a COOTBeETCTBHA

TeKyUerO COCTOAHUA IJIEMCHTOB KOpMOpaTHBHOrO yipaBeHHsA 3a 2022 KOpnopaTHBHBIi rod
yCTaHOBJICHO, YTO B COOTBETCTBHH C 3aJJaHHbIMM KPHTepHAMHM LWeIeBOrO COCTOAHHA

3JIEMCHTOB, CHCTeMa KOplOpaTHBHOrO ylipaBJIeHHA COOTBeETCTByeT TIpHHIMNaM 4

PeCKOMeHallHAM, 3aJ10%KCHHbIM B Koyekce kKopliopaTuBHoro yipaBieHHa, B I[paBnuiax
yMcTHHTA’.

UcnonHntesibubie opranbi 1 Copet upekropos ITAO «Kasry2xKckas CObITOBadA KOMIaHHA»»

Ha peryJiipHoii OCHOBe paccCMaTpHBalOT BOTIPOCbI TOBbILICHHA HajlexKHOCTH MH

3ekTUBHOCTH CHCTeMbI BHYTPeCHHerO KOHTPOJIA HU yiipaBJIeHHA PHCKaMH, a TakKe
KOpMopaTHBHOrO yiIpaBsIeHHsA, B TOM YHCIe 10 pe3yJIbTaTaM MepolpHATHH, MPpOBOAMMBIX

OTJ[CJIOM BHYTPeHHETO ay UTA.

° TIucbMo Banka Poccun ot 27 yexa6pa 2021 NeHH-06-28/102 «O packppitun B roxOBOM oTYeTe MyOsIM4HOrO

aKUMOHEpHOro OOMIeCTBa OTYeTAa O COOMIOACHHH NPHHUNMOB H pekoMeHAauHit Kogekca KopnopaTHBHOrO yupaBJieHHa".
’ TIpwtoxenve Nod x Tosoxennto Banka Poccun or 24 espana 2016 Ne534-T «"O monycke WeHHbIX Oymar
K OpraHv30BaHHbIM TopraM".
8 YrBepxkKeH ros0BbIM OOutuM coOpanuem akuMoHepos OAO "Kasyxckas cOprropas KommaHua", HpotoKos Ne 27 or
24 mas 2017 roga c u3MeHeHuAMH OT 21 anpesia 2021 r., HpotroKon Ne40 or 21 anpens 2021 r.
° TIpasuna suctunra II[AO «Mockosckas Bupa», yrBeprkqeHb! peiuleHuem Ha6stogatesbHoro copeta I1AO
«Mockosckas bupxa> 03 mMapta 2021 r., [Ipotoxos Ne 20.
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PesyIbTaTbI OLCHKU NOATBEPHKLaloT IPdeKTHBHOCTh WH HalexHOCTS (PyHKUMOHMpOBaHUA

CHCTeM yiIpaBJICHHA PHCKaMH, BHYTPCHHerO KOHTPOJIA WH KOpHOpaTHBHOrO yripaBseHua. Ha
OCHOBaHHH MpOBeCHHON ONCHKH YCTAHOBJICHO, YTO TIpOLeLypbl BHYTPCHHerO KOHTPOJIA UH

ylpaBsieHia PpHCKaMM MWHTerpupoBaHbl B MHHAHCOBO-XO3ACTBCHHYIO JI@ATeJIbHOCTb

OOmectBa Ha BCeX YpOBHAX yiipaBIeHHuA HW OCyIecTBIAeTCA Oe3 CYILeCTBeEHHBIX

He€OCTATKOB, KOTOPbIe MOryT MOBJIMATb Ha KOMIWICKCHYIO 3:P(PeKTHBHOCTh eATeIbHOCTH
OOulecTBa MU MOCTOBepHOcCTb oTYeTHOCTH. PyKkoBoycTBO OOdulecTBa yyemseT ocobo0e

BHMMaHve OpraHv3alvn UU MoepxKaHvIO d9pd@ekTuBHOorO dyHKIMOHHpOBaHHA CHCTeM

BHYTPeHHETO KOHTPOUIA, yIpaBsIeHHA PHCKaMH HM KOpMoOpaTHBHOrO yrpaBseHua. Hanmune y
OOulecTBa HayexKHOH u o9ddeKTHBHOM CHCTeMbI yupaBsIeHHA PHCKaMH WM BHYTpeHHero
KOHTpOJIA, a TAKKE HaexKallero KOpMoOpaTHBHOrO yupaBJIeHHA XapakTepH3yeTcsA 3allMTOH

HHTepecOB aKIIMOHEpOB, HHBeCTOpOB, MapTHepoB HU jIpyrHxX 3aMHTepecOBaHHbIX JIMIL

MOCpeCTBOM HelipepbIBHOrO MOHUMTOPHHTa 3a (yYHKUMOHHpOBaHHeM CpeCTB KOHTPOJIA H

BbIMOJHEHHeEM MepolpHATH TO yipaBsIeHHIO PHCKaMH CO CTOPOHbI MeHeJDKMEHTA.

Hapyuiennus, OlMOKH HW HeEJOCTATKH B esxTeJIbHOCTH OOilecTBa, KOTOpbIe MOryT MOMeILaTb

WMHTepecaM aKUHOHEpOB WIM OKa3aTb BJIMAHHe Ha ero (pPHHaHCOByIO YCTOMUYMBOCTb, He

ycTaHosienbl. JlearesibHOcTb OOulecTBa OCyIIeCTBIAeTCA B CTPOrOM COOTBeETCTBHH C

TpeOoOBaHHAMH 3aKOHOaTeIbCTBa H BHYTPCHHHX HOPMaTHBHbIX aKToB IIAO «Kasty2KcKkas

cObITOBad KOMIIaHHa»».

HauaibHuk OTeIa BHYTpeHHero ayuta W
HAO «Kasryxckas COBITOBaA KOMIIaHHA»» U.B. Ilapnosa


