SAKJIIOYEHUE BHYTPEHHET'O AYJIUTA
110 pe3yJibTaTaM OICHKH HaJeKHOCTH U H(PPEKTUBHOCTH
CHUCTEMBbI BHYTPEHHETO KOHTPOJISI U CUCTEMBI YIIPABJICHUs PUCKAMM,
KopriopaTuBHOrO yrpasieHus [lybiuunoro akuuonepnoro oomecrtsa IHAO «Kanyxckas
cObITOBast Komnanus»' o uroram 2022 roja.

3aK/II0YEeHUE TOATOTOBICHO B COOTBETCTBUM ¢ TpeOoBaHUsIMU De/iepaIbHOro 3aKOHa OT
26.12.1995 Ne208-D3 «O06 akiMoHepHBIX 001IeCTBax», pekomMeHganusmMu banka Poccun «O
PEKOMEHIaLMAX 10 OpraHu3alliyd  YIpaBJICHUS PUCKaAMHM, BHYTPEHHEIO0 KOHTPOJI,
BHYTPEHHET0 ayJiuTa, padoThl KOMUTETA COBETA JUPEKTOPOB (HAOIIOAATEIILHOTO COBETA) 110
ayJuTy B IyOJMUHBIX aKIIMOHEPHBIX 00IIECTBAX»?, a TaKkKe BO ucnosnHenue [lonoxkeHus o
BHyTpenHeM ayute [TAO «Kanyxkckas cObITOBas KOMIAHUA».

BuyTpennuii ayur B O011iecTBe OpraHu30BaH B COOTBETCTBUHM ¢ HOPMaMU U IIPUHIUIIAMMU,
3aKpEIJICHHBIMU B 3aKOHOJATEJIbHBIX M HOPMATUBHBIX IIPaBOBBIX akTax Poccuiickoit
®enepanyn, ¢ yueToM 0oOLIECNPU3HAHHBIX MPAKTUK W CTaH/IAPTOB JACATEIBLHOCTH B 00J1aCTH
BHYTPEHHET 0O ay/IuTa.

OTBeTCTBEHHOCTH 3a co3/1anue U dhdexTuBHOE HQYHKIMOHUPOBAHUE CUCTEMBI YIIPABJICHHS
pUCKaMH, BHYTpeHHero KoHTpojs B OOmecrtBe HeceT wucnojgHuTenbHbli opran [IAO
«Kamyxckas cOprToBast kommanus». Coser aupektopoB OO1ecTBa UrpaeT KIHYEBYIO poilb
B OIpE/ICICHUN MPUHIMIIOB U T0/IX0/I0B K OpraHU3allii CUCTEMbl YIIPABJICHUS PUCKAMU U
BHYTPEHHET0 KOHTPOJISI, OCYILECTBISET HaA30p 3a €€ 2 dekTuBHON paboTOM, yTBEpKIaeT
BHYTPEHHHUE JOKYMeHThl OO0IecTBa, Onpeaessioue MOJUTUKY B 00JIaCTH BHYTPEHHETO
KOHTPOJISl U YIIPaBJICHUSI pUCKAMU.

Uudopmanus o (GyHKIMOHUPOBAHMM CUCTEMbl BHYTPEHHETO KOHTPOJIS, YIpPaBICHHs
pUCKaMHU U KOPIIOPATUBHOIO YIPABJICHUS JIOBOJMUTCS /IO CBEJICHUsS BBICIIETO PYKOBOJICTBA
OOwmecTBa myTeM NpeOCTaBICHUS! BHYTPEHHUM ayIMTOM HE3aBHUCUMBIX M OOBEKTUBHBIX
rapaHTUil ¥ KOHCYJIbTAIUIA.

Oyukumio BHyTpeHHero ayaura B [IAO «Kanysxckas cObITOBast KOMIIaHUS» OCYIECTBIISET
orzies BHyTpeHHero ayaura'. HezaBucMMOCTh M OOBEKTMBHOCTH BHYTPEHHErO ayjuTa
obecnieunBaercs  (QyHKIMOHAIBHON moaoTyeTHOCTBIO OBA  CoBery JAMpPEKTOpPOB U
aJIMMHUCTPATUBHOM  IOJIOTYETHOCTHIO  EJMHOIMYHOMY  MCIOJIHHUTEIBHOMY  OpraHy
OO1ecTBa. OrpaHnyenus, NpensTCTByOMME 3PpPeKTuBHOMY BbIITOJIHEHUIO 3a1au OBA, B
TOM YHCJIE OTPAaHUYEHHUS B pecypcax, 00bemMe padoT WM MOJIHOMOUYHUSAX OTCYTCTBYIOT.

OcnoBHoe HazHauenune OBA — 1o coxelictBue Cosery aupekropoB OOuiectBa u
UCTIOJIHUTENIbHBIM ~ OopraHam  OOuecTBa B MOBBIILIEHUH A(PPEKTUBHOCTH  YIIpaBJICHUS
OO011ecTBOM, COBEPIIEHCTBOBAHUM €TI0 (PUHAHCOBO-XO35HCTBEHHON JEATEIBHOCTH I1yTEM
CUCTEMHOI'0 M TOCJIEJ0BAaTEIbHOIO MOAX0/1a K aHAJIM3Y M OLEHKE CHCTEMbI YIpaBICHUS
pUCKaMU M BHYTPEHHEIr0 KOHTpOJI, a TaKkKe KOPIOPAaTUBHOIO YIpaBICHMUs, Kak

! Jlanee — tarxke unu [AO «Kanysxckas cObIToBas KoMnanusy, nin «O61ecTBoy.

2 Undopmaumonnoe nucbmo banka Poccun ot 01 oktabps 2020 r. N UH-06-28/143.

3 Vreepskaeno pewennem Cosera nupektopos [TAO «Kanyskckas cObiToas komnanusy». [potokon Ne 226 ot 11 uious
2021 r.

* Jlanee — taxxe uin «OBAy.



MHCTPYMEHTOB 00€creYeHHsl pa3yMHOW YBEPEHHOCTH B JOCTHIKEHUM ITOCTABICHHBIX Tepe/|
OO0uecTBOM 1Enei.

OTy1e51 BHYTPEHHET O ay/IuTa OCYIIECTBISAET paboTy B COOTBETCTBHH C:
- JICHCTBYIOIIMM 3aKoHoAaTebeTBOM Poceniickoit denepannu;
- Mex/IlyHapOJHBIMU OCHOBaMHU TPO(ECCHOHATBHON MPAKTUKH BHYTPEHHUX ayIUTOpPOB,
npUHATBIMU MexlyHapoIHbIM MIHCTUTYTOM BHYTPEHHUX ayIUTOPOB;
- JICUCTBYIOIMMHU BHYTPEHHUMHU MOJIUTUKAMHU U Tpoueypamu OO1ecTBa, IpUMEHAEMbIMU
B IIOCTPOEHHUH U MO/IepKaHUHU (PYHKIIMOHUPOBAHUS BHYTpeHHEro ayaura B O01ecTse.

B teuyenue 2022 rojga OT€I0M BHYTPEHHErO ayJ/iuTa IPOBEAEHA OLICHKA HAJACHKHOCTH U
3PPEKTUBHOCTH CUCTEMbl BHYTPEHHETO KOHTPOJISi, CUCTEMbI YIIPABICHUS PHUCKAMH,
3PHEKTUBHOCTH KOPIIOPATUBHOIO YIpaBieHus Bo ucnognenue denepaibHOro 3akoHa ot
26.12.1995 Ne208-D3 «O06 ak1moHEepHBIX 001IECTBAXY.

Jlannas paGora npoBojmiack B coorBeTcTBUM ¢ [lonoxennem o Cucreme BHYTPEHHETO
KOHTpoJiss U ynpasieHusi puckamu [TAO «Kanyxckas cObITOBass KOMIIaHMs», a TaKKe
HOPMAaTHUBHO-METO/IMYECKUMU U OPraHU3alMOHHO-PACIIOPSAIUTEIIbHBIMU  JIOKYMEHTaMH
Ob6uiecrna. [Ipu orieHke ypoBHs opranuzanuu U GyHKIMOHUPOBAHUSI CUCTEMbI BHYTPEHHETO
KOHTPOJISL ¥ YIPABIIEHUsI PUCKAMM OTJIE]l BHYTPEHHEIO ayuTa U3y4WJ CyIIECTBYIOLIUE B
OOuiecTBe  OU3HEC-TIPOLECCHI,  OPraHU3ALMOHHYIO  CTPYKTYpPY M COIYTCTBYIOLLYIO
HOPMATUBHYIO JIOKYMEHTAIMIO, KOTOPBIC JIalOT OCHOBAHHME CJeJIaTh BBIBOJ, 4YTO BCE
KOMITOHEHTBI BHYTPEHHETO KOHTPOJISI U IPUMEHUMbIC TIPUHIIMIIBI HE TOJIBKO MPUCYTCTBYIOT
B O6uiecTBe, HO U paboOTaIOT.

JleficTBylomas cucrtema BHYTPEHHETO KOHTPOJISI U yIpaBJICHUS pUCKaMH oOecrieunBaer
pasyMHYI0 YBEPEHHOCTb B JIOCTHXKEHMM TIOCTABJIEHHBIX IeJed M IMpeJOoTBpalleHUN
(MMHMMM3A1MS ) PUCKOB, BOSHUKAIOUIUX B X0/1€ AesiTejibHOCTH O011ecTBa 110 HarpapIeHUsAM:
— 3((HEKTUBHOCTD M PE3YJIbTATUBHOCTh (PUHAHCOBO-XO3SHUCTBEHHOM JEATEIILHOCTH, B TOM
YHUCJIE COXPAHHOCTh aKTUBOB;

— JIOCTOBEPHOCTH, IOJIHOTY M CBOEBPEMEHHOCTh OyXrajiTepckoil, (pUHAHCOBOW W MHOU
OTYETHOCTH;

— coGJII0/IeHHE IPUMEHUMOTO 3aKOHOIATEbCTBA U TPeGOBAHMIT BHYTPCHHUX HOPMATUBHBIX
JIOKymMeHTOB O01iecTBa.

OcHOBBIBasICh Ha pe3yJsibTaTax MPOBEIACHHOM OIEHKH, OTJIeJI BHYTPEHHETO ayuTa UMeeT
JIOCTaTOYHbIE OCHOBAHUS JUISl MOJATBEPIKACHHUS TOTO, YTO B IIEJIOM JICUCTBYIOIIAs CUCTEMa
BHYTPEHHETO KOHTPOJISI W YIPABJICHUS PUCKAMH OpraHM3oBaHa B COOTBETCTBHHM C
TpeOOBAHUAMU 3aKOHOJIATEIBCTBA U COOTBETCTBYET MaciuTabam jesrenbHocTH OO1ecTBa,
obecreunBaeT 00bEKTUBHOE MPEICTABICHUE O Pa3YMHOCTH U IIPUEMJIEMOCTH IIPUHUMAEMBIX
OOwecTBOM pUCKOB, aJ€KBAaTHA XapakTepy M MacimTady OCYHICCTBISIEMbIX OIEpallyid,
byHkuuoHupyet 3P HeKTUBHO.

ITpu nposenenun ouneHku >PPEKTUBHOCTH KOPHOPATUBHOTO YIIPABICHHUSI BHYTPEHHUI
ayIuT PYKOBOJCTBOBajCS KOJEKCOM KOPIOPATMBHOIO yIIpaBieHHs’, NMCbMOM banka
Poccun 0 packpblTuu B roJlOBOM OTYeTe IMyOJUYHOIO aKIMOHEPHOro o0lecTBa OT4eTa 0O

5 Iucbmo bawka Poccun ot 10 anpens 2014 r. Ne 06-52/2463 "O Koznekce kopnopaTHBHOTo ynpasienus" (0106peH
I[IpaButenbcrBom Poccuiickoii ®enepaunn 13 pespass 2014 r.)
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CO6J1IOI[CHI/II/I IMPUHLIUITIOB U peKOMeHI[aLII/Iﬁ Konekca KOpPITOPAaTUBHOTO YIIPABJICHUSA ", a TAKIKC

ITepeunem TpeboBaHUI K KOPIIOPATUBHOMY YIIPABICHHUIO, COOJIIO/IEHUE KOTOPBIX SBJISAETCA
YCJIOBUEM BKJIFOUEHHS aKIMi B KOTHPOBAJIBHBII CIIUCOK .

OneHka KOpPHOPATUBHOIO YIPABICHHUS OCYIIECTBISUIACh IyTEM aHaJlu3a OCHOBHBIX
KOMITOHEHTOB IPAKTUKN KOpropatuBHoro OO1ecTBa, aHajin3a BHYTPEHHUX JOKYMEHTOB H
CYHIECTBYIOIIUX OusHec-npoiieccoB. OCHOBHBIE KOMIIOHEHTBI MPAKTUKH KOPIOPATUBHOTO
ynpasiaenus ObiecTna:

- CTPYKTYypa akIMOHEPHOrO Karurajia u paBa aKIMOHEPOB;

- paboTa OpraHoB yInpaBjieHUs] 1 KOHTPOJIS;

- packpblTHEe KOMMaHued HHGPOpMALMM O CBOEH JEATEIBHOCTH W oOecreueHue ee
JIOCTOBEPHOCTH;

- JICATEIbHOCTh aKIIMOHEPHOTO OOIIECTBA B MHTEPECAX MHBIX 3aMHTEPECOBAHHBIX CTOPOH H
KOpIIOpaTUBHAs COLMAJIbHAs OTBETCTBEHHOCTD.

ITokoMIOHEHTHAs! OIIEHKa KOPIIOPATUBHOIO YIIPABICHUs N03BOJIAET CHOKYCHPOBATHCS Ha
peanuzany  BO3MOXKHOCTeH, crosimux  nepex  OOmectBoM.  Kaxablii  djaeMeHt
MH(PACTPYKTYpHI B XOJIe MPOBEJCHHUS OLICHKH AaHAJIU3UPYETCsl HAa COOTBETCTBHE JIYYILUM
NpaKTUKaM KOPIIOPATUBHOIO yrpasieHus. I[lpu mnpoBeaeHun MpoOBEpKM U aHaIu3a
KOMITOHEHTOB HH(PPACTPYKTYPBI KOPIOPATUBHOT'O YIIPABICHUs OCHOBHOM aKIIEHT C/ieJlaH Ha
IIPOBEPKY BBIMOJIHEHUSI OCHOBHOM 1€JIM KOPIIOPATUBHOI'O YIIpaBieHUs - oOecreueHue
MHTEPECOB aKknoHepoB OO1ecTBa.

OcHOBBIBasICh Ha pe3yJibTaTax MPOBEACHHOIN OIEHKH, OT/E] BHYTPEHHErO ay/uTa UMEET
JIOCTaTOYHBIC OCHOBAHMS JUIsl TMOATBEPMKACHUS TOrO, 4YTO CHCTEMa KOPIOPATUBHOIO
yrnpasienusi OOmiecTBa HallejleHa Ha oO0ecreyeHue IpaB U HMHTEPECOB aKIMOHEPOB,
noBbiieHre POEKTUBHOCTH W YPOBHS IPO3PAYHOCTH JIEATEIBHOCTH, COXpAaHEHUE WU
MPUYMHOKEHUE  aKIMOHEpHOro Kanurtaia. OCHOBHbIE TpeOOBaHMS M [IPUHLIMIIBI
(GYHKIMOHUPOBAHUS CUCTEMbI KOPIIOPATHUBHOI'O YIIPABJICHUS IIPOIMCAHbl U PETYJIUPYIOTCH

YcraBom®

M BHYTpEHHUMHU JoKyMeHTamu OOwmectBa. Ilo uroram aHaausa COOTBETCTBUA
TEKYILETr0 COCTOSIHUS 2JIEMEHTOB KOPIIOPATUBHOTO yiipasiieHus 3a 2022 KopnopaTuBHbINA 1o
YCTAHOBJIEHO, YTO B COOTBETCTBMU C 3aJIaHHBIMU KPUTEPUSAMH LIEJIEBOIO COCTOSHUSA
JJIEMEHTOB, CUCTEMa KOPIOPATUBHOIO YIIPABIEHUs COOTBETCTBYET MPHUHLMIIAM H
pekoMmeHanusaM, 3anoxkeHHelM B Kojekce koprnoparuBHoro ynpasienusi, B IIpaBuiax
smcTunra’.

Wcnoanutenbubie opranbl 1 Coset aupekropos [TAO «Kaiyxkckas cObITOBas KOMITaHUsD)
Ha peryJsipHOil OCHOBE paccMarTpuBalOT  BOINPOCHI  IOBBIMICHUS  HAJAEKHOCTH U
YPPEKTUBHOCTH CUCTEMbl BHYTPEHHEIO0 KOHTPOJS M YIPABICHHS PHUCKAMH, a TaKKe
KOPIIOPATUBHOIO YIIPABJICHUS, B TOM YHUCJIEC 110 pe3yjibTaTaM MEpPOIPHUATUH, IIPOBOAUMBIX
OTJIEJIOM BHYTPEHHET 0O ay/IuTa.

® Tlucemo banka Poccun ot 27 nekabps 2021 NelMH-06-28/102 «O packpbITUi B TOJOBOM OT4eTe MMyOJMYHOIO
AKLIMOHEPHOro odLecTBa oTueTa 0 coOII0ACHUN PUHLMIOB U pekoMeHaaluii Koaekca KoprnopaTUBHOrO yrnpasjieHus".
7 Tlpunoxenue Ned x Tlonosenuto Banka Poccun ot 24 despans 2016 Ne534-11 «"O nonycke UeHHbIX Oymar
K OpraHu3oBaHHbIM TOpram".

8 Vreepskaen ronosbiM O61mum cobpanuem akunonepoB OAO "Kanykckas cobitoas kommanus', [Tpotokosn Ne 27 ot
24 mas 2017 rona ¢ usmenenusimu ot 21 anpesist 2021 r., Iporokon Ne40 ot 21 anpesist 2021 r.

? Tlpasuna sauctunra ITAO «Mockosckass Bupkay», yreepikaensl pemennem HabmomarensHoro coeta [TAO
«Mockosckas bupxka» 03 mapra 2021 r., [Tpotokos Ne 20.

3



Pe3ynbTaThl OLEHKH MOATBEPKAAIOT (D (HEKTUBHOCTD U HAJCIKHOCTH (PYHKIIMOHUPOBAHHUS
CHCTEM YTpaBJICHUS PUCKAMU, BHYTPEHHETO KOHTPOJISI U KOPHOPATUBHOTO yripasieHus. Ha
OCHOBAHUU MPOBEICHHON OLICHKM YCTAHOBJIEHO, YTO MPOLEYPbl BHYTPEHHETO KOHTPOJISI U
YIpPABJICHUS! PUCKAMM HMHTEIPUPOBAHbBI B  (DMHAHCOBO-XO3SIUCTBEHHYIO JICSATEIBHOCTD
OOmecTBa Ha BCeX YPOBHSIX YIPaBIEHUS M OCYHIECTBIsETCs 0€3 CyIeCTBEHHBIX
HE/I0CTATKOB, KOTOPHIE MOTYT IMOBJIUATH HA KOMIUIEKCHYIO (P (HEKTUBHOCTD IEATECIbHOCTH
OOmecTBa M JAOCTOBEPHOCTH OTUETHOCTU. PykoBoacTBo OOmectsa yjenser ocoboe
BHUMaHUE OpraHu3aluu W 1ouiepKanuio dHPexKTUBHOTO (YHKIIMOHUPOBAHHUS CUCTEM
BHYTPEHHETO KOHTPOJISI, YIIPABJICHHUSI PUCKAMU U KOPIIOPATUBHOTO yrpasieHus. Haiuuue y
ObmiecTBa HaleKHOU U IP(DHEKTUBHONH CHUCTEMBI YIPABJICHUS PUCKAMU M BHYTPEHHEIO
KOHTPOJISI, @ TAKKe HAJICKALIETO KOPIIOPATUBHOIO YIIPABJICHHS XapaKTEepPU3yeTCs 3alUTON
MHTEPECOB aKIIMOHEPOB, MHBECTOPOB, IMAPTHEPOB M JIPYIUX 3aUHTEPECOBAHHBIX JIWIL
[IOCPE/ICTBOM HEINPEPBIBHOIO MOHUTOPHUHIA 32 (YHKIIMOHUPOBAHUEM CPEJCTB KOHTPOJIS U
BBITIOJIHEHUEM MEPONPUITHI 110 YIPABIEHUIO PUCKAMM CO CTOPOHBI MEHE/DKMEHTA.
Hapyenus, ommOKu U HeJIOCTaTKU B JieaTesibHOCTH OO01ecTBa, KOTOpble MOTYT ITOMEIIATh
MHTEpecaM AaKIIMOHEPOB WJIM OKa3aTh BJIUSHUE HAa €ro (PMHAHCOBYIO YCTOWYMBOCTh, HE
yctaHoBjieHbl. JlesteabHocTh OOIecTBa OCYIIECTBISETCS B CTPOrOM COOTBETCTBHUU C
TpeOOBaHUSMHU 3aKOHO/IATEJILCTBA M BHYTPEHHUX HOpMaTUBHBIX akToB [TAO «Kamyxckas
cOBITOBAsE KOMITAHUSY.

HavajibHMK OT/i€/1a BHYTPEHHET O ayauTa ‘ }\,k
ITAO «Kany:xckas cObITOBast KOMIIAHUSI» N.B. IlaBioBa



