
3AKJIFOQUEHHE BHYTPEHHETDO AYIUTA
10 pe3yJIbTaTaM OLEHKH HajlexKHOCTH UH 9pPpeKTHBHOCTU

CHCTeMbI BHYTPCHHero KOHTPOJIA H CHCTeEMBbI ypaBsIeHHA pUCKaMH,

KopnopaTuBHoro yipaBienua IlyOnmuHoro akuMoHepHoro oOmectTBa IIAO «KastyxcKas
c6prroBasd KOoMMaHua»! 10 uToram 2021 roga.

3akJOUCHHE TOJTOTOBICHO B COOTBETCTBUU C TpeOoBaHHAMH DejepasIbHOrO 3aKOHA OT

26.12.1995 Ne208-03 «O6 akuMoHepHEIXx OOIecTBaX», peKOMeHaltvaMu banka Poccun «O

peKOMeHJaluax 0 oOpraHv3allvv yiipaBieHWa pHCKaMH, BHYTpeHHerO KOHTPOJIA,

BHYTpeHHero ayuta, paOorbl KOMUTeTAa COBeTAa AMpeKTOPOB (HaOsOATebHOFO COBeTA) TO

ayMTY B IYOMUHBIX AKIMOHEpHbIX OOLIecTBaX»”, a TaKXKe BO McTIOMHeHUe IlouoxKeHHA O

BHyTpeHHem ayute [LAO «Kasryxckas cObITOBaA KOMIIaHHA»?,

B coorserctsuu c IlonoxeHHeM O BHYTpeHHeM ayj{uTe OOulecrBa opraHH3aiua u

npoBeyleHve BHYTpeHHero ay{uta B OOMIECTBE BO3IOXKCHbI Ha CTPyKTypHOe Topas qeeHue
— Oryen BHyTpennero ayyuta’. He3apucuMoctb H OObeKTHBHOCTh BHYTpeHHero ayAMTa

oOecneunBaeTca YHKIMOHAaIbHOM=TosoTueTHOCTBIO OBA Cosety jupekTopoB
aIMMHMCTpaTHBHOH==mogsoTueTHOCTHIO=EJ{MHOJMYHOMy=MCHIOJIHHTeJIBHOMy~—OpraHy
O6mectBa. Orpanvuenus, npenaTcrByroulve 9pdeKTHBHOMY BbINOJIHeHHIO 3aa4 OBA, B

TOM 4uCIe OTpaHwyeHHa B pecypcax, OObeMe paooT HIM NOJIHOMOUHAX OTCYTCTBYIOT.

OcHopHoe Ha3HauyeHve OBA — 9ro cogelicrsue Copery 4upekroposp OboilectBa u

VCHOJHUTEIbHBIM OpraHam OOmlecTBa B TIOBbILICHHH 9deKTHBHOCTH ymlpaBsIeHHsA

O6ulecTBOM, COBepIIIeHCTBOBaHHH ero (PHHAHCOBO-XO3AHCTBCHHOK JeATeCJIbHOCTH IlyTeM

CHCTeEMHOFO HM MOCIeOBATebHOrO TMOXOMa K aHasIM3y WU OLWECHKE CHCTeMBI yiipaBieHnAa

puckaMH HW BHYTpeHHerO KOHTpOJIA, a TakwKe KOpMOpaTHBHOrO yiIpaBJIeHHA, Kak

MHCTPpyMeHTOB OOecrieueHHA pasyMHOM YBePpeCHHOCTH B JOCTH2KEHHM MOCTABJICHHBIX Tepes
OomlecTBOM Lee.

Ores BHYTPeHHero ayNTA OCYLIeCTBIAeT paOOTy B COOTBETCTBHH C:

- JleHCTBYIOWIMM 3aKOHOaTeIbCTBOM Poccniickol Dexepainn;
- MexayHapoqHbIMH OCHOBaMH TIpodeccnOHaIbHOK MWpakTHKM BHYTPeCHHUX ayMTOPOB,
npHHaATbiMu MexyyHapoaqHEimM MHcTutyToM BHYTpeHHHX ayMTOPOB;

- JeicTBYIOWMMM BHYTPeHHMMH TOJMTHKaMU WM WpouesypamMu OodulecrBa, IpHMeHAeMbIMU
B HOCTPOeHHH H NO UlepxkaHun PyHKUMOHUpOBaHHA BHYTpeHHeEro ayMTa B OOIecTBe.

B 2021 rogzy WAO «Kasyxckaa cOpbiToBat KOMIaHMs» OOMIACh BbICOKHX

NIPOW3BOJCTBCHHBIX HM IKOHOMMYeCKHX pe3yIbTaTOB. JIA OCTHKeHHA 9THX Tene Opin
HIPeIPHHATbI 3HAYMTebHbIe Warn, HalipaBsleHHble Ha 3all[MTy WHTepecoB HalliMx

akUMOHepoB u MoTpeOuTesei. Coperom jupekropoB OOmiecTBa ObLI yTBepxKeH pA
HOPM@THBHBIX JIOKYMCHTOB, HalipaBJICHHbIX Ha OOeCIIeYeHHe MpO3payHOcTH JesxTeJIbHOCTH

KOMMaHHM HW MOBbIMIeHHe ee sdekTuBHocTH. B uactHoctu, CoBeTomM J{MpeKTopos ObiIM
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yTBepxeHbI - [lonoaxkenue 0 CucremMe BHYTPeHHero KOHTpOA MH yrIpaBsleHua pucKamn®

TlonoxeHHe O BHYTpeHHeM ayautTe IIAO «Kasyxckasd cOpiIroBad KOMIIaHHs»>. PeiieHHem
u

akuMoHepoB OOGmlecTBa CO34aH KOJWICTHaIbHbI UCHOJHUTeIbHbIM OpraH — IIpapsieHne.

YrsepxeHo TlozoxKeHne, periamenTupyroulee opsqoK ero opmMHpoBaHua =u

yeatembuoctu.® K ocHoBHbim 3ayauam IIpapseHua OTHOCHTCA: OOecIIcueHHe BbINOHeHHA

pewienuii OOmero co6paHus akuMoHepoB u Coseta JupeKkTopoB OOdulecTBa, peasM3alna
nowoxeHui Crpareruu pa3sBuTud ObuiectBa, IpoBeyeHve NOJMTHKK, OPHCEHTHPOBaHHOK Ha

yBeIM4eHNHe IpHObLIbHOCTH OOecTBa, 3aLMTa I1paB AaKLUMOHEPOB, MOBbIINeHHe KayecTBa HX

oOciy2KHBaHHA KIueHTOB. IIpaBieHve oOecrieuMBaerT co3qaHMe UNO eprxKaHue
(byYHKIMOHUpOBaHHA 9¢pPeKTHBHBIX CHCTeEM BHYTpeHHero KOHTpOA OGmlecTBa, a TaloKe

OTBeEYaeT 3a BBIMOJHeHHe pellieHuii CoOpanua akuMoHepoB ObuectBa, CoBeta JMpeKTOpoB
B 9THX Cdepax.

Hecmorpa Ha GOecripetieqeHTHbIe 9KOHOMMYCCKHe HU COLMMaIbHbIe BbIZOBbI 2021 rosa,
CBA3aHHBIe C TMaHjeMHvel KOpoHaBupycHow uAdekumu COVID-19’, TAO «KastyxcKas
COBITOBad KOMIIAaHH)> HelpepbIBHO OCYIIeCCTBIAIAa MpOM3BO],CTBeEHHO-(pHHAaHCOBy!O

JCATCIBHOCTh Ha TpoT#KeHHH Bcero 2021 roa, HallpaBsieHHylO Ha HajlexKHOe,

Obecnepeboiinoe u 9dekTuBHOe IHeprocHaOxKeHHe NoTpeOuTesel MU Ha IpeOcTaBsIeHHe UM

KOMIIeKca yCJIyr Ha OCHOBe rapaHTHpOBaHHOrO KayecTBa OOCIYKUBAHHA, MOSBOJAIOMIAA

COXpaHHTh JIMIMpyrollve no3MuMH ObOmectBa B pervone. Bo Bpemsa manjemun COVID-19
OOumlecTBO OlepaTHBHO pearupoBasIO Ha H3MeHeHHe CHTyAaLMH UM pellIMTeIbHO eHCTBOBAaJIO

B CJIOMKHBIX YCOBHAX. HecMoTpsA Ha YaCTHYHO COXpaHHBLINecA OrPaHHYeHHA, CBAZAHHBIe C

pacipocrpaHeHveM KopoHaBupycHon undexuun, [TAO «Kasryxckas CObITOBad KOMMaHHA»

B 2021 royy BbINIOJIHWJIa BCe HAMeCUCHHEIE MWIaHbI UW MOCTaBJICHHbIe LesIM.

B reyenne 2021 roga oTaesIOM BHYTpeHHero ayUTa MpoBeyeHa OLeHKa HaJe%KHOCTH U

3eKTHBHOCTH CHCTeMbI BHYTpeHHerO KOHTPOJIA, CHCTeEMbI yiipaBsIeHHA PHCKaMH,

addekTHBHOCTH KOpHopaTHBHOrO ypaBsIeHHA BO UCHOUHeEHHe DeepasbHoro 3aKOHA OT

26.12.1995 No208-03 «OO akijMoHepHbIx OOMIECTBAX»».

JlaHHaa paOota mpoBosusiacb B cooTBeTcTBUU ¢ [lomoxxeHHeM 0 CucTeMe BHYTpeHHero

KOHTpoa HW yipaBsieHua puckamu IIAO «KaytyxcKaa cObITOoBad KOMMaHHA», a TakKe

HOPMATHBHO-MeTOJMYCCKUMH =H OpraH3al[MOHHO-pacroOpsAHTeIbHbIMA JJOKYMeHTaMu

OOulectBa.
3akOUeHHe TOTOTOBIeCHO Ha OCHOBaHHH aHasiv3a BHYTpeHHHX HOPMaTHBHbIX

OKYMeHTOB OOulecTBa, unHaHcoBOH WM yilipaBIeH4eCKOH OTYCTHOCTH, pe3yJIbTaTOB

MOHHTOPHHTa Mpoleccosw yupaBJIeHHA PHCKaMH HU BbITIOJIHCHHA KOHTPOJIbHBIX MIpOuUeltyp.

CructreMa BHYTPeHHero KOHTPOJA H ylipaBlieHua puckamu OobmlecTBa — 9JIeMeHT CHCTEMBI

KOpnopaTHBHOrO yupaBeHus OOmlecTBa, BKNOUAIOLUM B CeOsA Bech Malla30H Mpoleyyp,
MeTOJIOB H M€XaHH3MOB KOHTPOJIA, CO3JaBACMBIX HM UCMOJIb3YeCMBIX COBeTOM JMpeKTOPOB,
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PYKOBOJICTBOM HM BCeMH paOOTHHKaMH, HalilpaBsICHHBIX Ha OOecrIedeHHe pa3syMHBIX rapaHTuii
JOCTHXKeEHHA Ween OOulectsBa.

CucteMa BHYTpeHHero KOHTpOJIA B OOmlecTBe HelIpocTo KOOpAMHUpyeT B3aMMOJeicTBHe

OTJICIbHBIX MONpa3seseHui WIN paOOTHUKOB, a YeTKO perylMpyeT 9TH B3aMMO)eiCTBHA

yepe3 JIOKaJIbHbI¢ HOPMATHBHbIe aKThI, OOM3ATCJIBHbIC JVI HCHOJIHCHUA BCCEMH paOOTHHKaMH.

PacnpeyemteHue 00s3aHHOCTeH MU MOJHOMOUM 10 BHYTPCHHeEMy KOHTPOJIIO 3aKperIAOTCA
OKyMeHTasIbHO. JlelicrByrollat B OTYCTHOM Tepvoye oprann3alMoHHas cCTpyKTypa

OOmjectBa OOecHe4YnBaeT BO3MOXKHOCTS YIPaBILATh PHCKAMH UV OCYINCCTBIATh BHYTPeCHHHK

KOHTpOJIb. Bee crTpykKTypHble opa3eeHua, OCYIeCTBIAIOMIMe  Olepal{MOHHyto
JICATCIBHOCTb, MMeIOT elicTByIOMWe NONOKeHHA C OMCAaHHeM PyHKUMi Nospa3sqeueHHs,
OTBETCTBCHHOCTh HW OOA3AHHOCTH PYKOBOJMTEIA, KaK Baebla PHCKa HU KOHTPOJIbHBIX

Tipoeytyp.
C ebiO BbIABJICHHA CYIICCTBYIOWIMX HH TOTeHIMaJIbHbIX PHCKOB, UX OLeHKH,

HeliTpasiv3allMu, a TakKxKe OCYINeCTBICHHA MeporpuaATH TO Mpo@usiakKTHKe BO3MO?KHBIX

PHcCKOB cCHCTeMa ylipaBJICHHA PHCKaMH OcyIlecTBIAeTCA OOIeCTBOM Ha OCHOBe

HOCTOAHHOrO MOHUMTOPHHTa HU eTaIbHOroO aHasIv3a TeKyllei CHTyallMH B IKOHOMHKe,

aHasIv3a (MHAHCOBO-XO3AMCTBeEHHOM=jesTesIbHOcTH OOulecTBa, a TakxKe dakKTOpos,

OKa3bIBalOlWMX Ha HX BINAHHe. 3a0sarOBpeMeHHOe BbIABJICHHe BHCWIHAX HM BHYTPeCHHHX

PUCKOB TO3BOUMeT OOnIecTBy paOoTaTb OecrepeOoiHO u ycToMunBO Ha OlepaTHBHOM Hi

CTpaTeruueCKOM YPOBHAX, JJOCTHraTb WeJICBLIX OPHEHTUPOB.

Jletictpyromlad CucTeMa ylipaBJIeHHa pHcCKaMH UW BHYTpeHHero KOHTpOIA OOmecTBa B

IlesIOM OOecriIeduBaeT WOCTHKeHHe Weei OOmjectBa B OOacTH yipaBJieHHaA pHCKaMu
BHYTpeHHerO KOHTpOJIA: OGOecreueHHe d9dPeKTHBHOCTH HHaHCOBO-xO3siicTBeHHON

J[€ATCIbHOCTH, OOeCTIeYeHHe COXPpaHHOCTH aKTHBOB, COOJOJCHHE 3aKOHOaTeJIbHBIX HU

BHYTPCHHUX HOPMAaTHBHBIX JJOKYMeHTOB, OOectie4YeHHe TOJIHOTbI WH JOCTOBeEpHOCTH

OTYeCTHOCTH.

Cuctrema KopnopaTHBHoro yipaBseHua OOdulecTBa HaljesieHa Ha OOecrieyeHHe pas u

HHTepecoB aKI[MOHepOB, TOBbINeHHA 9%IPM@eKTHBHOCTH UW YpOBHA lpo3spayHocTH
J[CATCJIbHOCTH, COXpaHeHve HU TIpHyYMHO%*KeHHe aKI[MOHEpHOTO KallMTajia. OCHOBHBIe

TpeOoBaHHaA WM TPHHUMNbI (PyHKIMOHHpOBaHuA CHCTeMbI KOpMOpaTHBHOTO yiipaBsIeHHA

nporucanbl U peryuMpyrotcs Ycrasom® WM BHYTPpeHHUMH JOKyMeHTamMu OOumectBa. Ilo
uTOraM aHasIv3a COOTBETCTBHA TeKYIeroO COCTOAHHA 9JIEMeCHTOB KOproOpaTHBHOro

ylpaBienua 3a 2021 KopnopaTHBHBIi rOJ, yCTaHOBICHO, YTO B COOTBETCTBHH C 3a/{aHHbIMH

KpHTepHAMU I[eeBOrO COCTOAHUA DJICEMeCHTOB, CHCTeMa KOpHMOpaTHBHOrO yiipaBJleHHA

COOTBETCTBYeT NIPHHIMIaM HW PeKOMeHJallMAM, 3a10%KCHHbIM B Koyekce KopmopaTHBHoro
yupapjenns’, B [Ipapustax smeTuura!?,
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Pe3yiIbTaTbI OLCHKH MOTBEpKLaOT IPceKTHBHOCTh UW Hae*KHOCTh PYHKUMOHUPOBAHHA

CHCTeM yiIpaBIeHHA PHCKaMU, BHYTpeHHeroO KOHTpOJIA HW KOpHOpaTuBHOTO yipaBJIeHHA.
Hapymienus, OLMOKUM UM HeOCTATKU B JeATEIBHOCTH OOulecTBa, KOTOpble MOryT MOMeLLaTb

WHTepecaM aKIIMOHeEpOB WIM OKa3aTb BIMAHHe Ha ero PUHAHCOByIO YCTOMYMBOCTB, He

ycTaHoBieHbl. JleitesbHocTb OOLecTBa OCyLIeCTBIAeTCA B CTPOrOM COOTBETCTBHH C

TpeOOBaHHAMH 3aKOHOaTeIbCTBAa HM BHYTPCHHUX HOPMAaTHBHBIX akToB I[AO «Kasty2KcKas
CObITOBad KOMIIAaHH A»).

HauyasibHuk oTyesIa BHYTPCHHeTo ay]INTa
TIAO «Kasryxckas CObITOBad KOMIIAaHHA V.B. Ilapsopa


